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Part 1. Certification structure 
 
 
1.1 Description  
 
The certification structure refers to the organization by which the different levels 
of mobile crane operator certification are identified and associated competencies 
(both theoretical knowledge and practical skills) are assigned.  Once all of the 
different levels and associated competencies are identified, the certification 
structure also shows what competencies are common across each level as well 
as the path an operator can follow move from one certification to another. 
  
1.2 Purpose 
 
The mobile crane operator occupation spans a number of industries and a variety 
of equipment types including hydraulic and lattice booms as well as lifting 
capacities ranging from less than 40 tons to over 125 tons.  In developing a 
certification structure it is important to strike a balance between certification 
requirements that ensure a safe and competent level of operation and one that 
does not impose an inappropriate number and/or level of competencies for the 
different levels of required work. 
 
 



 
1.3 Results 
 
During the workshop, a certification structure emerged that identified a base level 
of competency and then a division of the certification levels by major crane type 
(hydraulic and lattice boom) and by lifting capacity.  Completion of all of the 
individual certifications would collectively constitute the Red Seal certification for 
mobile crane operator.    
 
Appendix A contains the diagram of the competency structure proposed for 
mobile crane operators. 
 
 
 
 
Part 2. Review of competency profile 
 
 
 
At the previous mobile crane workshop participants identified a list of mobile 
crane operator competencies by reviewing a compilation of source documents 
from other jurisdictions.  At the second workshop the participants were presented 
with a summary competency profile compiled from the headings of the more 
detailed competency list from the previous workshop. 
 
Workshop participants reviewed the summary competency profile to refine the 
overall list of competencies and to also identify those competencies that are core 
to all mobile crane operators.  In identifying the core competencies it was 
determined that the majority of the competencies listed be included as core but at 
a more simplified level of detail.  More detailed levels within the competency 
areas will be incorporated in the higher certification levels. 
 
The result of the competency profile refinement exercise is listed in Appendix B.  
 



 
Appendix A – Draft Certification Structure 
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Appendix B – Competency Profile 
 

Mobile Crane Operator – Profile Chart 
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